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Message of the Managing Director:

Welcome to Sahara International Company...
For more than 14 years, we have worked hard and diligently to
achieve our ambitious vision and turn it into reality.

Our vision revolves around achieving self-sufficiency in global
desert projects and local projects in Irag by providing high-quality
fodder products and their supplements.

Our main goal is to achieve self-sufficiency in the field of
manufacturing foodstuffs and animal products. We strive to
provide distinctive products solutions that meet the needs of the
local and global market. We are committed to enhancing the
sustainability of animal production and improving the quality of
food.

Our ambitions transcend geographical borders, as we seek to
build strategic partnerships based on trust with local and
international parties. we'd likeTo be part of achieving sustainable
development and providing food security to communities.




Goal of the Company

Our vision is to be one of the first companies in the
field of supplying food and animal products
and contracting for public works throughout Iraq.

We bridge the gap between the planning of the
establishments and the industries.
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We aim to develop strategic plans to implement
customer requirements and meet their needs to the
fullest extent, and provide our services with the highest
quality standards while continuously developing the
company’s competencies, forming ongoing partnerships
with our customers, and providing competitive prices
that are in line with the quality of our work and services.

Our mission is to achieve our vision by providing high
quality products with the highest standard and the
shortest duration to meet our customers’ satisfaction.

/ N\

Vision of the Company
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Quality Policy:

Our success will be built on absolute dedication in our efforts to satisfy our customers through:

The priority is always Appreciation and
for the needs of our evaluation of our
customers. members.
Effective and ) o Supply of tools,
iInspiring leadership. machines and
equipment.
Selection of highly Striving for
skilled employees. distinction.

Continuous development is our goal and our reviews
of work policies and procedures will always take into
account the suggestions submitted by our customers
and employees to improve the quality of our services.
We always apply the highest quality standards.




Health and Safety
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One of the priorities of management policies in the Sahara Global Company is to maintain the health and
safety of employees and workers, and this is considered one of the responsibilities of management, as is the
case with the rest of the tasks and responsibilities. In addition, it is necessary for the administration, as well as
the employees of the establishment, to realize and accept their shared responsibilities in this context, so that
we can achieve the international standards that we aspire to maintain through its organizational and
administrative structure. It will take all the necessary steps to ensure the health and safety of its employees
and affiliates in the work environment, and any persons who are directly affected as a result of the
establishment’s business activities, including our clients who contract with us, and the general public if

necessary, and in particular we do our best to provide the following:

1

Comfortable and
risk-free work
environment.

6

Clear and necessary
information and
instructions to ensure
health and safety
of its employees and
the work environment.

2

Safe equipment and
tools suitable for the
required tasks.

7

Safe storage places and
appropriate procedures
to deal with the use of
materials that may be
hazardous to health and
dispose of them safely.

3

Sterile, clean and
hygienic hospitality
services facilities.

8

Spreading awareness
among the establishment’s
employees to understand
the safety and security
procedures.

4

Medical treatment
for all injuries and
diseases.

9

Facilities to treat
any injuries that
may occur in the
work environment.

5

The work environment is
safe and healthy for
everyone.

10

Clear procedures for
evacuating buildings
or industrial areas in
the event of a fire
explosion or any other
emergency







The Financial Efficiency of the Company:

Sahara GClobal Company is characterized by an expert financial
management that works to preserve, develop and expand the
company's financial capabilities through cash management,
development of financial resources, and directing the financial
process according to the required standards, using modern
financial systems. The good reputation that the company gained
in the local market had a great impact as it gave confidence,
which increased its ability to finance and complete huge projects.
The company’s capital amounts to (20,000,000,000) Twenty billion
lragi dinars.
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Our achievements
testify to us
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Commercial Agencies:




Staff of the Company

The company has engineering, medical and
technical cadres that qualify it to enter any supply
project, regardless of its size and financial cost, to
complement the technical role in the company
and its long experience in continuous work and
establishing projects in the government and
private sectors.

The company also has experienced technical cadres
and highly experienced professionals, whom the
company periodically appoints among its technical
cadres to develop its work, relationships and
commitments within its professional mission with
its honorable customers.
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10

Nutrition Experts

Administrative and
Financial Employee
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Human Resources

Production Manager:

He is responsible for managing
production lines and ensuring
their efficient operation
INn accordance with specified
standards and specifications.

Farm Manager:

He supervises the management
of daily operations on the farm
and bears overall responsibility for
animal or agricultural production.

Agricultural engineer:
He supervises the process of

feeding birds, calculating feed
rations, weighing birds, and
arranging work according to
schedules in the fields

Quality Officer:

Ensures the quality of products
and compliance with health,
safety and quality standards.

Fertilization and nutrition specialist:
He studies the needs of animals and
plants and develops healthy and
balanced feeding plans or effective
fertilization strategies.

Marketing and Sales Officer:

He is responsible for marketing agricultural or
animal products, bullding business relationships
with customers, achieving sales, and achieving
the company’s goals.

Specialist in animal health care: He is
concerned with taking care for animals,
monitoring their health, combating
diseases, and providing the necessary
treatments.

Equipment Maintenance and Repair
Technician:

He works on maintaining and repairing
agriculturaland  animalequipment and
machinery to ensure the safety and
effectiveness of operations.

bﬂ’

- Institute - Postgraduate degrees
- Diploma - Bachelor's degree

- Technicians
- Administrative Staff
- Engineers
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The Company's Organizational Structure

Financial Affairs
Financial Section

Managing Director

Accounting Unit

Legal Section

Personnel

Executive Director
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Company Machinery

The company owns a fleet of modern machinery, which
includes a transportation fleet consisting of 40 refrigerator
trailer trucks, 20 trailer trucks for transporting meat and
eggs, and 20 cars for transporting agricultural products
and distributing them to agents, with high specifications in
order to ensure the preservation of the product.
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Food Manufacturing Import and Export of Food Packaging
Plant products And Agricultural Materials and Fodder
Animal Products
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Providing medicines, vaccines The latest breeding systems for
veterinary additives and sterilizers poultry production and table
to meet the market need for animal eggs production

health products






Companies and Factories that Produce for us
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Sahara Clobal Company is considered as one of the largest food production
companies in the Middle East. Its products include meat, poultry, beef, as well
as feed products and others. The company owns several production factories

inside Irag to cover the need for animal and plant products

1 @ Amadi Al-Ameen Project / Duhok - for Producing Table Egg.
624,600 chickens/eggs, equivalent to 2,192,800 million eggs per year.
2 @ Amin Sharif Mahmoud Egg Project (Alshlalat - Lamar) / Nineveh -
Bashiqa
336,8800 chickens/eggs, equivalent to 115,213 million eggs annually.
3 @ Al-Emadi Al-Amin Company Fodder Factories in Dohuk
240 tons / day - 86,450 annually
4 @ Homely for Manufacturing and canning Food / Duhok
240 tons of bulgur per day - 86,450 annually
5 @ Al-Emadi Farms Company - Solaf slaughterhouse / Dohuk with a
production capacity of :
57,600 tons annually With 24,000 square meters of total warehouses and
cold stores with a capacity of 5,100 tons of meat or various materials for
freezing or cooling
6 @ Al-Amin Company’s screening plant - Nineveh - officially licensed
screening and purification of grains with a capacity
240 tons / day
7 @ FINE FEED FEED FACTORY / Dahuk Kalak
360 tons/day 129,600 tons annually of fish, poultry and livestock feed
8 @ Basheeqa Fodder Factory
120 tons per day 43,200 annually
9 @ Kogjali feed mill

360 tons per day / 129,600 tons per year

® Sahar International Company owns warehouses
for raw materials used in the feed industry and

a warehouse for storing products with a
capacity of 100 thousand tons.

o Al-Emadi Farms Company -Sulav

Slaughterhouse-Duhok,with
a capacity of 51,840 million tons/year

24,000 m2 of total warehouses.

Cold storage 5,100 tons/meat or various
materials - freezing and cooling.

For eggs: 120,000 egg cartons/refrigerators.
Al-Amin Company Sifting Factory — Nineveh.

An officially licensed grain sifting and
purification Factory with a capacity of 240
tons /day.

Homely  Company  warehouses -
capacity to store 16,000 tons of raw
materials using the silo system
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‘%Compa ny Products

Food products and feed materials

Sahara International Company works to produce and package foodstuffs
and import their raw materials (wheat and legumes). It also imports the raw
materials used in the manufacture of feed for its factories and for sale in
local markets (wheat, barley, corn, soybeans, premixes, soybean oil).

Meat Products

The company feeds the local market with chicken meat and cuts from the
(Solaf) brand.

eggs
The company feeds the local market with 328,825,000 eggs annually, white
and brown table eggs of the Shallalat and LAMAR brands - Al-Emadi Al-Amin.
The company also imports hatching eggs from reliable European sources to
license its hatcheries for hatching eggs, to secure the needs of the
slaughterhouse, and to market them to local markets.
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We always try to give more
value and innovation to the
required business with a
solution that is more

creative and effective than
yOu Ccan imagine

Conclusion

From success to success in building relationships in our field of work, and with
Allah grace, we achieved what we achieved with our customers. This
distinction gives a clear indication that we are moving in clear steps to achieve
our goals in the field of general trade, packaging and manufacturing of
foodstuffs, and export and import of agricultural materials.
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Iraq - Duhok — Shahan Tower - 38 - 11 +9647505636000
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